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Our Vision

Our Mission

Our Enabler

How will we
enable our
purpose, vision
and mission?

Core
Foundations

An understanding and foresight
of the impacts, characteristics
and evolving needs, of a highly
distributed, low-carbon
electricity system. The
technical expertise to develop
innovative solutions - including
identifying op portunities

for customers to provide
flexible services - to support
growing customer demand and
increasingly distributed
generation including storage

Local and national markets
for flexible demand, run by
the DSO as a neutral market
facilitator, offering a mix of
long-term, day-ahead and
intraday arrangements that
afford all customers with
opportunities to participate

Setting the future direction
for the smart meter-enabled
retail market, with suppliers
equipped and incentivised to
harness available data to
create dynamic, personalised
tariffs for their customers.
We will work closely with
suppliers and the CRU to
optimise retail market
design, enabling synergies
and efficiencies in operating
flexibility and retail markets

OVERARCHING - VISION - NORTH STAR

We want to encourage all
energy consumers to become
active energy citizens by
promoting thoughtful
electricity usage. By
understanding demand side
flexibility, personal energy
patterns, and the origins and
impacts of energy use,
customers can take control to
positively influence the grid,
environment, and their
finances.
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Setting the future direction
for smart meters, including
use cases —such as
harnessing smart meter data
to (i) identify faults, and (ii)
baseline, measure and
validate flexibility services
delivered by customers — the
implementation of the next
generation meter, and the
development of an enduring
solution for microgeneration

Behind-the-meter
infrastructure, including clear
technology requirements

and standards fordata
exchange and
communication protocols, to
ensure customers' homes,
vehicles, solar panels and
batteries are flexibility ready




DOMESTIC - CUSTOMER - OVERVIE

To support all customers to proactively manage their own energy use (flexible demand).

ESB Networks aims to demystify this concept on demand side flexibility, empower customers to participate
actively, and provide support for real-world impact on energy consumption and sustainability. We will do this
until the market is mature and customers are adopting DSF products & services from other industry players.

/ ARENAS
Where will we be active?

e Supporting domestic customers on
journey of proactive energy mana
through education, awareness and
readiness via the National Outreac
Programme

» Collaborating with suppliers to
conditions that enable a competi
market-led approach to deman
flexibility in the long run

+ Collaborating with Industry
support customers in buildi
and understanding of dem

and presenting them the
and incentives to particip

» Build customers capability in the area of Demand Side Flexibility so they have the knowledge o change.
* Present opportunities to customers so they have the tools to change.

* Incentivise and show real world impact so customers are motivated to change and see they role they play
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APPEALING PRODUCT PACKAGES

Identify the behaviours and product definitions that
will appeal to customers, disseminate this with
suppliers and energy companies, and apply in
product designs. Status : work has commenced in
this area and being applied into customer initiatives
and products *

Capture and utilise customer insights and
market trends to support the energy customer
of the future in building awareness and
education around demand side flexibility and
supporting customers to optimise their energy

1 INSIGHTS AND MARKET TRENDS 1

usage.
RESHAPING CUSTOMER BEHAVIOUR

FUTU_EE Ch:U?TOMER PERONA(? inned b 5 In collaboration with energy suppliers, introduce
Describe the futlire custom eI EIRIE. pathways and incentives that will reshape

personas that map out customers' energy
usage journey; this will inform a National
outreach programme which will support
customers in understanding and participating in
demand side flexibility.

generation and storage of electricity Status : work
has commenced in this area and being applied
into customer initiatives and products*

OPTIMUM DELIVERY VEHICLES

Propose a joint vision with suppliers and emerging
energy companies for how/who will deliver products,
services and propositions to the ‘customer of the
future’, e.g. suppliers, aggregators or energy.
innovators

Work with suppliers to deliver future solutions
that raise customers’ awareness of flexibility;
develop a plan to migrate initiatives to suppliers

3 SOLUTION DESIGN AND MIGRATION 6
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STAGING - PLAN TO 2030

er product creation to address resea

Bring to market — enhanced Knowledge Hub insights from activity in 2024-2026

Enhance Ireland Energy Community Toolkit

Bring to market customer lifestyle applications and define
future roadmap

Enduring “Is This a Good Time ?” until market transition is agreed

Ongoing: Enhanced “Is This a Good Time ?” domestic product to include more personalised insights and nudges (including
gamification and other technical considerations e.g. chatai)

Legend: Product/Service e New addition since CFl 2023



Work in progress in 2024 and expected to be completed in 20

* Scale school's programme subject to 2024 pilot performance

* Enhanced ‘Is This a Good Time?’ domestic product to include more personalised insights and nudg
considerations)

* Roadmap to support vulnerable customers (economic, technical, medically vulnerable )

* Track and identify if the vulnerable segment is being supported as required to engage in flexib
expand partnerships as required.



New Tasks added since 2023 Call for Input

* National Outreach Programme to support customers in becoming active energy citizens — relevant
e Customer support to build awareness on behind the meter standards

* Bring to market — enhanced Knowledge Hub

* Scale school's programme

* Pilot - energy lifestyle applications - including renewable energy forecasts

*  Enduring “Is This a Good Time?” until market transition is agreed
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